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How High-Stakes Leaders Move

From Complexity m Credibility

A practical operating system for strategy, leadership & execution



The Glassroot Promise
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High-stakes leaders don’t struggle because they lack vision.
They struggle because complexity blurs priorities, ownership,
and next steps.

Our promise

We help leaders get clear, align their teams, and build the

operating system that turns strategy into visible momentum
and long-term credibility.
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The Problem Leaders Face
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Across family offices, foundations, CEOs, nonprofit executives, and CSR leaders, we see the same patterns:
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Political dynamics Ambiguous roles

&

Inconsistent messaging Slow execution Weak visibility




Why Complexity Happens
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Across engagements, we see the same root causes:

No unified narrative: People aren’t operating
from the same definition of success.

No shared priorities: Everything feels urgent,
so nothing is truly owned.

Downstream effects:

e No program architecture

This is the gap the

e Unclear roles and decision pathways R ® Glassroot Method solves

e |nitiatives and events disconnected from strategy
e Fundraising built on charisma instead of structure
e | eaders forced to lead without clarity
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Our Philosophy
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Clarity is the catalyst for:
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Alighnment Leadership Execution Visibility

Glasspoot




The Glassroot Model
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Our three pillars hold the system together.
Clarity drives leadership, and leadership drives visible, credible results.

Org Journey

Insight Alignment Leadership Visibility
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adership Shift ! Clarity ! Confidence : Action ICredibiIity Eustained Trust

Strategy & Leadership Execution
Governance & Culture & Visibility

Core Pillars
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A unified diagnostic framework for strategy, leadership, and execution. We use the lenses in discovery and key decision
checkpoints to surface risks and misalignment early, before they turn into execution drag.

Strategy / Core

Execution / Credibility

Strategy Clarity

Do we share one definition of success and the path to get there?

Governance & Decision Pathways

Who decides what, and how are decisions made,
communicated, and reinforced?

Leadership Behavior & Presence

How do leaders show up in posture, communication, and
decision-making?

Culture & Communication

Does information move honestly and quickly, or is there
friction and silence?

Execution & Capacity

Can the current team deliver? Where does velocity slow down?

Systems & Technology

Are systems built for scale or patched together reactively?

Financial & Unit Economics

What drives margin, repeatable revenue, and
sustainable growth?

Product / Service Model

What is scalable vs. custom? What is our core model?

Market & Positioning

Where do we fit? What problem do we own in the market?

Narrative & Visibility

Is our story clear, credible, and aligned internally and externally?
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Most companies diagnose themselves
through traditional business buckets:
strategy, operations, finance, HR, tech, and marketing.

Those buckets operate in silos.
They don’t show how leadership behavior, culture,
systems, and execution interact.
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The Glassroot Lenses™ combine:

e strategic clarity e scalable systems
e |leadership posture e economic reality

e cultural truth flow e narrative and credibility
e execution capacity

Why that matters:

Surfaces assumptions and blind spots early
Reveals where misalignment truly begins
Shows the human + structural dynamics that drive scale

Prevents teams from building a strategy on optimism
instead of truth

Creates one unified picture instead of six
disconnected ones

The result:

Better questions, cleaner decisions, faster alignment, and a
strategy grounded in reality.



The Outer Journey

(The Organization)
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Insight The 5-phase path that guides every engagement.

Alignment Unify people, priorities, story
Leadership  Strengthen presence and decisions
Execution Build structure and systems

Visibility Create credibility and momentum

Each step builds on the last.
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The Inner Journey (The Leader)
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Every organizational shift requires a leadership shift:

Insight — Clarity

Alignment —_— Confidence

Leadership —_— Action

Execution — Credibility

Visibility —_— Sustained Trust

When leaders change, organizations follow.
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The Three Pillars

Pillar 1: Strategy & Governance Pillar 2: Leadership & Culture Pillar 3: Execution & Visibility
Direction, alignment, decision structure, Communication, presence, posture, Roadmaps, operating rhythms, workflows,
priorities, program architecture. rhythms, healthy culture. partnerships, and visibility.

These pillars make clarity operational.
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The Glassroot Engine™ (12-Step System)
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A repeatable delivery system that turns clarity into execution.
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Name the real Apply the Design the strategy
problem Glassroot Lenses™ architecture

Pressure-test the Build the roadmap Build the detailed Review & refine Align & commit
model plan execution

A rigorous operational engine for sustainable change.
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What We De

liver (Outputs)
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Strategic clarity
& priorities
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Event & experience
strategy
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Board &
governance clarity

0

*:*
*

}-9-9-4
Leadership alignment
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Execution
architecture
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12-month roadmap
& workflows

Clarity that becomes action.
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Program &
partnership models
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Narrative, messaging,
& visibility system
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Leadership posture
& communication




e Run daily operations

e Conduct donor outreach

e Sell access to our personal network for fundraising
e Manage volunteers

e Replace staff

e Serve as PR or marketing agencies

e Handle tactical marketing execution

e Run back-office operations

We build the clarity and systems that make
those functions succeed.
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Most firms solve one fragment:

e Coaches = the leader

e Strategists — the plan

e Fundraising firms — donors

e Event firms — logistics
e Story firms = messaging

e Operators = processes

Why This System Works
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GLASSROOT CONNECTS THE WHOLE SYSTEM:

&

Leadership

Visibility

Execution

(3. -
2

Strategy

This is why it works when other approaches don’t.
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FIRM TYPE

Coaches

Glassroot replaces fragmented solutions with one integrated system.

WHAT THEY SOLVE

Individual performance

WHAT’S MISSING

No strategy or execution structure

GLASSROOT DIFFERENCE

Leadership + strategy + systems

Strategy Firms

Plans and frameworks

No leadership, culture, or narrative

Strategy lived through people

Fundraising Firms

Tactics for donor outreach

No clarity or structure

Fundraising becomes more repeatable

Event Firms

Event execution

No strategic purpose

Experiential visibility tied to strategy

Story/Brand Firms

Messaging

No strategy or systems

Narrative built on architecture

Operators

Processes

No leadership or story

Execution aligned to clarity




Benchmarks We Aim For
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lllustrative targets we work toward when leadership is fully engaged:

Strategic Leadership Execution & Visibility &
Clarity Effectiveness Systems Credibility
o Strategic clarity achieved e Decision velocity e Execution consistency e Partner engagement
60-75% faster improves 40-60% increases 3-6x increases 2-3x

e Leadership understanding e Ambiguity and e Orphaned initiatives e Organizations shift in
increases 3-5x bottlenecks drop 50-70% reduced 70-90% ~90 days

Note: The benchmarks shown are illustrative and derived from modeled scenarios and aggregated historical patterns within the leadership
advisory space. They are not predictions, guarantees, or assurances of future performance. Actual outcomes depend on leadership engagement,
organizational capacity, and external variables outside Glassroot Partners’ control.
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Why Family Offices Choose Glassroot
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Family offices partner with us to strengthen the leaders and initiatives they steward:

Clarity and stability across family foundations, nonprofits, and
impact programs

Discreet leadership support for the people representing the family

Long-term continuity and legacy alignment across generations

Strategic frameworks that scale across multiple entities without
added complexity

A trusted partner who improves leadership, decision-making, and
public-facing clarity

ORONCIORC

We help their leaders move with clarity, act with confidence, and

represent the family with credibility.
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Why Foundations @ Need a clear narrative that boards, partners, and

grantees can align around

Ghoose Glas SI'O Ot @ Require disciplined strategy and governance to

prevent program drift

o (0) o
@ Must demonstrate credible impact to donors and
institutional partners

@ Seek long-term sustainability beyond charismatic
leadership

@ Want a trusted partner who understands both
philanthropy and leadership

We make foundations aligned, clear, and investable.
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Responsible for aligning multiple departments
around one impact strategy

Why CSR Leaders

Choose Glassroot
o K o

Need authentic programs that actually matter to
communities

Must produce clear stories executives can
champion publicly

Require visibility systems that support brand
reputation and ESG objectives

© © ® ©® ®

Need clarity without getting trapped in corporate
process

We make CSR initiatives credible, aligned, and
champion-ready.
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Representative Case Study
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lllustrating the type of transformation produced by the Glassroot Method.
Example: a multi-stakeholder organization with real impact, but fragmented strategy and uneven execution.

Before applying the Glassroot Method™:

After the Glassroot Method™:

Organizations in this stage typically show:

e Confusing or inconsistent narrative

e Scattered programs without a unifying model

e No strategic roadmap

e Unclear roles and decision pathways

e Events that lack coherence or strategic purpose
e Unpredictable revenue and partner support

e Founder or leader overwhelmed and reactive

Common outcomes include:

Clear, unified narrative

Scalable and structured program model

Defined and aligned leadership role

Strategic event ecosystem tied to long-term goals

Partnership model that feels structured, credible, and easy to support
12-month roadmap with phases and milestones

Early visible traction and renewed internal momentum

THE SHIFT

From scattered effort To strategic clarity
To aligned leadership
From quiet impact

To credible, visible momentum




The Glassroot

Method™
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We help high-stakes leaders move from clarity to action, and
from action to visible impact.

(V) Strategy ) Execution
) Leadership V) Visibility
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